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Why PEARL?
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Mziring tne Difference
ooc Funcdarnerntal Care
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[nitiaiting tne PEAPL Project

2 Sign Up from Criief Executive, Managing
Director’s, Estates, Tr aJnJrU and Marketing
irectors
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> Formulation of 100 criteria pased on evidence

1sed/researcn pzsed oractice
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12 nomes witnin rour Seasons rlealtrn Care
> Employment of 3 furtner Dementiz Care Trainers
> Promotion of existing Dermentia Care Trainer
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o o e — N IS —
rrorn small eginnings....
o Baseline carried out in January 08 (Self

o Baseline visits carried out Januzry 09

2 PCC Training, DCM Training, Pesident
cxperience Tralning ongoirig

o 6 weerly visits oy Derneritia Servicaes Director

o Pernedizl Action Plans

h]

> 3 montnly rlorme Managers meetings
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PeARL Criter]

Crowing our Peasiderits
zind ezsing transition
Training and
Development

Parsorn Centrad Care

\)

rundamental Care
DCVM Irnplernentation
Pro-active Docurrientatior)

Meaclication

J

)

Life Story Worr

Activity and Engagement
MNutrition

Privacy < Digrity

Eric of Life Care
Safeguarding Adults
Mentzl Capacity Act
Staffing
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Granoy Pose — 37 rlome

Award Criteria
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plggest Irmpacts
)echJent Experierice Training

/| Training/PCC Training
are staff particivating In ore-adrnission
552550M2rits
Environmental — Opject FPicn Environments
edication Peaviews/Peductions

Life stories translating In Person Cer
practice

Tearn worring
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\Validation Process

Most nome cnose end of vear to oe validztaed!
Unarnnouncad 2 day validation visit oy zt lezast 2
rmermnoers of Dementia Care Daveloornent Tearr
DCM, Interviews witn residents, relatives, staff

olus opservanle avider

(‘)
(D

4 niornes accredited and now nelping otriers to
zicnjeve

Avyyzrcl
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PEAPL Project - Priase 2

> Worring witn Dawr Brooger to
armzlgarnate VIPS Into PEARL criteriz arid
to out all policies/orocaduras witnin VIPS
criteris

o FPaview currernt docurnentation in lignt of
nasr pj"Fj(“'i‘](“Q
> Anotner 12 normes -+ monitor existing 12
nornes

Dermentia Congress 2008



