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A short film about our work

View this at

http://ihsc.worc.ac.uk/dementia/excellent.html
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As a family we have now lost our mother as she can no longer
communicate with us or do anything for herself. She is
completely bed-ridden, doubly incontinent and reliant on full
time nursing care. When she is discharged from hospital she
will be unable to return to her own home or even a residential
home; we will have no alternative but to find a nursing home
for her
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The Dementia Friendly Hospital
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Acute Medical Ward for Dementia

Ward Design

Focal point of expertise
Test our ideas

Concentrate care

Crystalise good & bad
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Design Elements

Location, plan, layout, size and shape of the
ward.

Multiple windows with views.
GwSaSl NOK O2y FANXaA (K
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(Day et al 2000).
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(Mooney and Nicell 1992).
Views
Flexibility is space for maximum use.
Single and mukoccupancy rooms
Carefully considered nurse base locations.
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Safety

Flooring, matt finish with no flecks
and clear distinction of edges,
with contrast coloured skirting.

Anti-slip flooring in wet areas.

Visible toilets in the ward with
clear distinctive signs.

Doors concealed or highly visible.
Bold white on red signs.

Adequate artificial and natural
light.
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Care Bundle Design

Communication
Hydration
Nutrition

Environment

About Me
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Different ways of working
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More flexible

About Me document
Activities
Use of Garden

Emotional support to
patients & carers
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The Team Dedicated therapists

Volunteers

Specialist nurses

The Out Reach service

/| Specialist Elderly care
| ward-20 beds | ward-28 beds

60/40 split 70/30 split
31.17wte 217.79wte
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D22 Admission Criteria

Dementia plus acute physical iliness
not éé
MMSE O25 or AMT O 8
Delirium alone
Waiting for 24 hour care
Dementia requiring specialist interventions e.g

Pre-Op patients with Dementia

Alcohol withdrawal (Delirium Tremens)

e care can be, given equally, well on another ward
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What next?

Discharge

Person centred care throughout hospital

Coordination of OPA and hospital based investigations
Outreach to community

Carer support group

and SO much mor eé.
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Developing the Skilled Workforce

Julie Willoughby - Consultant Nurse

Gill Maidens i Dementia Trainer
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Consultant Nurse; Dementia Services

o _ g e i R
wClinical Practice Nalora BTl
wEducation 9=
wResearch

wStrategic leadership
wService development
wManagement
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Developing a Skilled Workforce, Outreach
& Networking

Leadership

Participation Organisation

Consultant
Nurse

Facilitation Coordination

Collaboration Integration
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Dementia Outreach Service

Proactive
Identification

Care
Management
Planning

Specialist
Assessment

Staff
Education
& Training

D22 Transfer
Facilitation

oCar e
Family Bundl e
Liaison adaptation

Complex & Input

Capacity
Opinions
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Dementia Action Network (DAN)
RSALISNI 0SS FT2NJ OKIFy3S

...... and beyond -
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Dementia Action Network (DAN)

Key Members

wNurse Consultant & Dementia Trainer
wlLead Professionals RWHT

wD?22 Staff Team

wKey Individuals with Special Interest
wAdditional Key RWHT Services

...... and beyond

Services / Individuals Outside RWHT
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Key Aims & Objectives

wr AN dzl £ hdzi NSl OK ¢SI YQ

wFacilitation of referral & assessment processes

wldentification of department specific issues

wDevelopment & implementation of new policies & protocols

wL YL SYSY Ul A2y 2F | WOl NB 0dz
wldentification & facilitation of training

wAudit participation

wWorking with other Trusts to develop dementia services
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wWLeadership
wDedicated Team / Facllity
wDementia OQutreach Service

wDementia Action Network

Excellence in dementia care throughout RWHT

...... and beyond
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Making Dementia Training Happen!

Designated part time training post
Designated Budget
Utilising the Dementia Action Network

Networking with training providers and Working jointly with local
health care training providers (Universities, colleges, voluntary
sector, Social Services and Local Council)

Recognition at a very senior level that this training is required, firm
commitment from senior managers to enable attendance
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Training and Development

A Whole Systems Approach: The change and development was required
across the trust creating new way of

Person

Improving ,_dm'
Centred Care

the Patient
- Experience
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Outreach Team i D22
Advanced

Practice Staff

- ldentified staff within
SpeC|aI|s specific areas

ed Care

Direct Patient
Care

Ward and Clinical Areas

. Identified staff groups e.g.
Indirect housekeeping staff

Care/Contact

Awareness Raising g{hg;arz‘sand

Dementia Care Bundle
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Person Centred Care Planning, Risk
Assessment in Dementia Care,

AdVan_Ced Assessing and Managing pain
Practice

Specialist Practice Module

Specialis
ed Care

Dementia Workshops, Providing Person

DIrECt Patlent Centred Care Delirium, Depression,

Dementia Workshops. Workshops for NVQ
Care Students. HCA Specific Programmes

- Dementia awareness for
IndlreCt Housekeeping and Portering Staff

Care/Contact

Awareness Raising induction

Dementia Care Bundle



The Royal Wolverhampton Hospitals

NHS Trust

Focus of the training and development

Dementia awareness

Recognising the challenges that people with dementia experience in
large acute hospitals

Challenging negative attitudes and stigma
Recognising and working positively with distress
Managing risks associated with being vulnerable
Managing pain

Person Centred Care

entifying new ways of working in dementia care




Induction
Training

Training in
the

Workplace

Training for
volunteers

itals EHIZE

GP Training
Events

Nurse
Induction

Dementia .
Awareness Internship
Training Programmes



