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The SPETSIEL Project 

Bringing together in partnership 

Nightingale Home and the 

University of Bradford 
Paul Edwards, Bradford Dementia Group 

Alise Kirtley, Nightingale Home 
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Overall Aim of the Project 

To develop the home as a centre 

of excellence in dementia care 

and improve the lives of people 

with dementia and those who care 

for them 
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Why SPETSIEL? 

SPETSIEL is a Romanised  

form of the  Yiddish word for 

special......... 
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SPETSIEL- means 

SPECIAL  

This project is special 

Each person is special 

Nightingale is special 

Together we are extra special 
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Why is Nightingale special? 

ÅLarge Jewish Care 

Home 

ÅExcellent facilities 

ÅStaff with hearts 

ÅWants to make 

excellence even 

better 

ÅUnique culture 
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Why is the University of Bradford special? 

ÅMakes knowledge 

work 

ÅCentre for 

Excellence in 

Dementia 

ÅEcoversity 

ÅUnique culture 
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Excellence in dementia care is changing 

the way we view dementia and making 

each person with dementia feel special. 

Excellence in dementia makes us think 

again about how we support people with 

dementia. 

Excellence in dementia is about 

organisations changing and developing 

care around the PERSON.  
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Transforming Dementia Care at 

Nightingale ï A SPETSIEL kind 

of Care 
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S- Supportive human care 

P- Person centred knowledge development 

E- Excellence in care delivery 

T- Transformation of culture of care 

S - Skills and practice development 

I - Innovation in dementia care 

E- Empowering organisational change 

L- Living well with dementia 
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S- Supportive human care 

 

 
We will look at how 

we communicate and 

learn about 

supporting peopleôs 

human needs with 

respect and dignity 
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P- Person centred knowledge development 

 

 Giving staff new 

knowledge and skill 

in the enriched 

model of person 

centred dementia 

care 
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E- Excellence in care delivery 

 

 

 
Developing a ógold 

standardô model of 

care that is 

responsive to our 

residentsô needs  
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T- Transformation of culture of care 

 

 Changing our 

routines from 

ótaskô to person 

 

Ensuring choice 

and lowering our 

control 
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S- Skills and practice development 

 

 

 

Learning and 

applying new 

knowledge 

 

Measuring on an 

ongoing basis 
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I- Innovation in dementia care 

 
Application of latest 

knowledge in 

dementia care 

 

Providing 

opportunities for 

creative 

approaches 
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E- Empowering organisational change 

 

 Collaboration 

across the whole 

home to make a 

real change 

 

Looking at how we 

lead and how we 

support. 
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L- Living well with dementia 

 

 

 Not just 

existing but 

thriving 
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Work to date..... First Six months 

 

 
Change Manager 

full time dedicated 

to lead the project 

in the home 

 

1 day a week input 

from University  

 

 

 

 

Development of 

new care practices 

and approaches 

 

i.e. ï Care Plans, 

Life story work and 

activities 
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What we have done in six months 

 

 
 

Taken a unit by unit 

approach 

 

Period of intensive 

support backed up 

by regular ongoing 

development 

 

 

 

Removal of task- 

medication trolleys, 

mealtime routines, 

uniforms, óValarie 

Singletonô activities 

 

Supported staff and 

encouraged new 

activities and 

creativity 
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What we have done in six months 

 

 
 

Dementia Care 

Mapping 

establishing 

 

Moved to new 

purpose built 

environment 

 

 

 

 

 

Supported  

structures for 

volunteers 

 

Introduced enriched 

care planning 
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With a year..............  

 

 
Next two units 

come on board 

project 

 

Sharing of what we 

have learnt and 

done 

 

 

 

Digital life story work 

 

Leadership and 

Management 

development 

 

Refine changes based 

on feedback from people 

with dementia, their 

families and employees 
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Just a note of caution........ 

 

 
Change in this industry is not always 

straightforward 

 

We will need to keep focus on what we are 

trying to achieve 

 

Making things excellent means that we might 

not get things right first time all of the time 
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Ongoing challenges 
 

 

ÅSustaining change 

ÅStaff change / stress  

ÅManagement changes 

ÅOutcome management 
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SPETSIEL in Pictures 
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Thank you for listening! 

Paul Edwards and Alise Kirtley 

Bradford Dementia Group,  

Email dcm@Bradford.ac.uk 

Tel 01274 235726 

Website  www.bradford.ac.uk/health/dementia 

 

mailto:dcm@Bradford.ac.uk

