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"1 LIMIT MYSELF TO ONE
GLASS OF WINE A DAY."




AWhat is a Recovery
Focused Approach

AThe Project
AResults
AWhat next?



Currently the. dominant model in
Mental Health service provision
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Taking Control

Empowerment & C@

Involvement in meaningful activities



The Solent
Project

\ Implement a Recavery Approach-using a-Service
Improvement Model

Project Team and.commitment;
Strong leadership
\ Acute Dementia Unit
~year, SHA funded-project
\ Examine effect on QIPP .outcomes, including;
Experience, satisfaction and well being
Change In staffing costs
Risk events
Medication,cost



baseline data

A Interviews with people with dementia

A Questionnaires on environment,
experience attitude and staff knowledge

A Baseline organisational measures
A Carer guestionnaires
A Perspective of other parties



