
The Solent 

Project  

Is using a Recovery Focused Approach 
appropriate in working with people with 
dementia? 
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ÁWhat is a Recovery 

Focused Approach 

ÁThe Project 

ÁResults 

ÁWhat next? 
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Currently the dominant model in  

Mental Health service provision  

ÁIt is a way of living a satisfying, 

hopeful, and contributing life even with 

limitations caused by illness.  Recovery 

involves the development of new 

meaning and purposeò 

ÁANTHONY 1993  
 

LIVING WITH DEMENTIA 



Taking Control  

Being supported by others  

Renewing hope & commitment  

Involvement in meaningful activities  

Redefining self  Incorporating illness  

Overcoming stigma  

Managing symptoms  

Assuming control  

Empowerment & Citizenship  



The Solent 

Project  

Á Implement a Recovery Approach using a Service 

Improvement Model  

Project Team and commitment;  

Strong leadership  

ÁAcute Dementia Unit  

1 year SHA funded project  

ÁExamine effect on QIPP outcomes, including;  

ÁExperience, satisfaction and well being  

ÁChange in staffing costs  

ÁRisk events                  

ÁMedication cost  



baseline data  

ÁInterviews with people with dementia 

ÁQuestionnaires on environment, 
experience attitude and staff knowledge 

ÁBaseline organisational measures 

ÁCarer questionnaires 

ÁPerspective of other parties 


